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WMSA’s Mission
Working for the Wimmera Mallee 
community to encourage a sustainable 
future and promote climate change 
adaptation by delivering key projects for:
• A competitive and innovative economy
• A healthy and resilient environment
• Community well-being
• Regional settlements and land use 

planning

WMSA Leadership
Strategic: 
WMSA will provide regional leadership 
including a national profile, increased 
membership and collaboration with 
partners and stakeholders within the 
context of the following strategies & plans:

• Wimmera Mallee Sustainability 
Strategy

• Council plans & local action plans

• Wimmera Southern Mallee Regional 
Plan

• Victorian Climate Change Action Plan

Project delivery:
WMSA will support its mission by 
implementing key projects in the Wimmera 
Southern Mallee region in collaboration 
with our members and partners.

WMSA’s Goal
To improve sustainability, 
reduce net emissions of 
greenhouse gases, minimise 
energy use, water use and 
waste in the Wimmera Mallee 
region.
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Ararat Plains: late19th century

There are considerable challenges 
ahead for the Wimmera Mallee
Climate change is real and will have a big impact 
in the Wimmera Mallee region. 

Dependence on oil for transport makes the region 
especially vulnerable to world oil price changes. 
The region’s water supply depends heavily on 
what will be a reduced and more variable rainfall. 
An increase in extreme weather events will lead 
to flash fooding and loss of agricultural production 
and community  amenity.

Increasing occurrence of hot days will cause 
health problems for our aging population. The 
region has already experienced bushfires, and 
future climate scenarios indicate an increased risk 
of fire emergencies. 

The changing climate will shift the distribution 
of weed species, and the region is likely to 
experience local extinctions of some vulnerable 
native species as habitats adapt to changing 
conditions.

The Wimmera Mallee needs to see significant 
community behaviour change to maintain the 
liveability and lifestyle of the region. The region, 
community, industry, Government and business 
will need to mitigate impacts on the climate and 
adapt to changing future conditions. The priorities 
outlined on the following pages represent the 
beginning of a process to ensure the Wimmera 
Mallee region is prepared for the future.
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WMSA’s purpose is to integrate regional 
delivery of sustainability initiatives by local 
government and partner organisations. 
WMSA will address regional capability gaps 
by facilitating and supporting:

• Access to and sharing of knowledge, expertise, 
resources and projects delivered around maximising 
efficiencies of using water and energy and 
minimising waste.

• Communication with the community to advocate for 
a more sustainable future.

• Promotion of reducing greenhouse gas emissions.

•  Partnership approaches to achieve more 
sustainable outcomes for the region.

• Raising community and industry awareness of 
climate change risk, adaptation and mitigation.

• Sustainability of Wimmera Mallee communities.

• Sustainability of farms and farming in the region.

• Improving information and communications 
technology.

• Fostering green jobs and business development 
and exploring regional opportunities within a low 
carbon economy.

 

WMSA members are collaborating to address sustainability issues and support regional 
communities and organisations to identify areas of risk

Six following six local governments have joined 
forces to form an Alliance to improve sustainability
 in the Wimmera Mallee. 

• Ararat Rural City.

• Buloke Shire Council.

• Hindmarsh Shire Council.

• Horsham Rural City.

• Northern Grampians Shire Council. 

• Yarriambiack Shire Council.

The Alliance also includes the following organisations:
• Desert Fringe Regional Waste Management Group.

• Grampians Regional Waste Management Group.

•  GWMWater.

• Longerenong College.

• University of Ballarat.

• Wimmera Catchment Management Authority.

• Wimmera Development Association.
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WMSA’s role and key indicative activities:
1. Contributing a regional voice for the region to investors and policy agencies.

2. Supporting comprehensive community education and engagement programs.

3. Increasing capacity within local government, regional organisations and businesses.

4. Working cooperatively with partners and stakeholders to gain multiple regional benefits.

5. Providing opportunities for the community to learn and share their experiences.

6. Managing feasibility studies and demonstration projects.

WMSA members are collaborating to address sustainability issues and support regional 
communities and organisations to identify areas of risk

Six following six local governments have joined 
forces to form an Alliance to improve sustainability
 in the Wimmera Mallee. 

• Ararat Rural City.

• Buloke Shire Council.

• Hindmarsh Shire Council.

• Horsham Rural City.

• Northern Grampians Shire Council. 

• Yarriambiack Shire Council.

4



Regional Strategic Themes & WMSA Priorities
WMSA is focused on outcomes to achieve lasting 
solutions to enhance the region. WMSA has conducted 
a series of workshops to identify and categorise the 
following four themes and key priorities for the region. 

A. Competitive and Innovative Economy
Innovative and Sustainable Agricultural Production
H Support climate change adjustment measures and risk 

management for farming.

M Promote community and business opportunities for local 
produce.

Decentralised Renewable Energy Supply
H Facilitate a feasibility study for straw to energy cogeneration.

H Support solar hub development and promote other forms of 
alternative energy.

H Develop bio-fuel trials and businesses.

M Promote public solar system demonstrations.

Resource Recovery
M Support a higher standard of resource recovery.

M Promote composting, low water use and edible gardens.

B. Healthy and Resilient Environment
Water Allocation and Sustainable Use
L Encourage grey-water reuse schemes in new and retrofitted 

buildings.

L Promote low water use gardens and rainwater capture.

Restoration of Natural Systems
M Promote and influence research into climate change and 

environmental impacts for the Wimmera Mallee.

L Investigate biodiverse carbon sequestration plantations that 
are strategically located.
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Regional Strategic Themes & WMSA Priorities

C. Community Well-being
Climate Change Adaptation
H Promote home sustainability assessments and retrofitting.

H Implement community education and awareness programs.

M Support community education for tradespeople in the region.

L Advocate of liveable and just framework.

L Promote composting, low water use and edible gardens.

Public Transport
H Investigate infrastructure for future transport (electric, hydrogen, 

rail, etc.).

M Create greater links to public transport.

L Implement a public and agency car pooling scheme.

Regional Access to Education and Training
H Implement community education and awareness programs.

M Encourage professional and vocational training for future jobs 
within the region.

D. Regional Settlements and Land Use Planning
Broadband Internet Access
M Examine remote work using the National Broadband Network.

Planning for Extreme Climate Events
M Influence planning schemes for adaptation to climate change.

M Investigate climate emergency planning.

L Inform planning schemes for managing landscape change.
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This project was funded through the Victorian 
Government’s Sustainability Fund under the 
Victorian Local Sustainability Accord

Contact:
Dean Robertson
Sustainability Officer
P: (03) 5391 4417
M: 0400 908 346
E: drobertson@hindmarsh.vic.gov.au

Wimmera Mallee 
Sustainability Alliance:
C/- Hindmarsh Shire Council
PO Box 250,
Nhill. Victoria 3418

WMSA has the important role 
of mapping a route to a more 
sustainable future. 
WMSA aims to create real solutions to serious 
issues. WMSA is focused on outcomes to 
achieve lasting solutions to enhance the 
region. Througn this framework document 
WMSA will coordinate a prioritised approach 
to improve the sustainability of the Wimmera 
Mallee region. 

WMSA is a forward-thinking, strategic 
organisation focused on outcomes. WMSA 
will be able to undertake projects and 
activities on behalf of investors such as 
Department of Sustainability and Environment 
and Sustainability Victoria. Improving the 
sustainability of the Wimmera Mallee requires 
strong partnerships with investors.

Whilst WMSA is strongly aligned with Local 
Government an entire community approach is 
seen as vitally important to the future role of 
WMSA; and to the future sustainability of the 
region. In the future, WMSA will be a force for 
positive change for a more sustainable region. 

WMSA will be a ground-level representative 
and advocate for all sectors of the Wimmera 
Mallee.


